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SALES

DECISIONER

LOAN ADMINISTRATION

UNDERWRITING

AUTHORIZATIONS

Sales/ RM has:

UNDERWRITER, is available to support loans in 
decisioning. 

Upload documents.

Regenerate the TERM SHEET.
Read only access to Sales data.

Add comments.
Withdraw the loan.

Read Only for application set-up information & 
the term sheet.

Read only for ‘decisioning’ activities.

Add comments.
Read only the CREDIT MEMO.                

Underwriter can:

SALES is available to support decisioning activies.

Decider has:

Read only for application set-up information & 
the term sheet.

Add comments.
Read only the CREDIT MEMO.                

Read only access to the CREDIT MEMO.                

Full CRUD for decisioning activities.

Team members have partial access or full access.
Depends on TEAM structure.

Read only access to underwriting data.

Assign and reassign loan tasks.

Team members have partial access or 
full access.
Depends on TEAM structure.

Read only access to underwriting data.
Read only access to decisioning data.

Assign and reassign loan tasks.
Add comments.

Team members have partial access or full access.
Depends on TEAM structure.

Assign and reassign loan tasks.

Full access to underwriting data. 
Read only access to sales data.
Read only access to decisioning data.

Add comments.

SALES is available to support closing activies.

Decider has:

DECIDER is available to support closing activies.

Read only for application set-up information & 
the term sheet.

Add comments.

Read only the CREDIT MEMO.                

Sales/ RM has:

Upload documents.

Review the TERM SHEET.
Read only access to loan setup data.

Add comments.
Withdraw the loan.

Read only access to the CREDIT MEMO.                
Read only for decisioning activities.

Team members have partial access or full access.
Depends on TEAM structure.

Read only to decisioning data. 
Read only access to underwriting data.
Read only sales data.

Assign and reassign loan tasks.
Add comments.

Team members have partial access or full access.
Depends on TEAM structure.

Read only to loan setup data. 
Read only access to underwriting data.
Read only access to decisioning data.

Assign and reassign loan tasks.
Add comments.

CLOSER assembles and validates loan documentation in 
preparation of client review, loan signing and booking 
the loan.

Closer has:

Upload documents.

Read only access to the TERM SHEET.
Read only access to loan setup data.

Add comments.
Add verify document status.

Read only access to the CREDIT MEMO.                

Closer can:

UNDERWRITER, is available to support loans in decision-
ing. 

Read Only for application set-up information & 
the term sheet.

Read only for ‘decisioning’ activities.

Add comments.
Read only the CREDIT MEMO.                

Underwriter can:

Team members have partial access or full access.
Depends on TEAM structure.

Assign and reassign loan tasks.

Read only to UW data. 
Read only access to sales data.
Read only access to decisioning data.

Add comments.

No access. Hidden this stage.

Sales/ RM has full CRUD access to
loan application

Upload documents
Create or edit the term sheet

Create/Re-Create designated loan setup �elds in the 
loan application.

Add comments
Withdraw the loan

Sales/RMs  can:

Managers have full CRUD access.
Same as RM.
Assign and Reassign loan tasks.

Team members have partial access or 
full access.
Depends on TEAM structure.

PRIMARY

SALES/ RELATIONSHIP MANAGER CREDIT & RISK/UNDERWRITER

Team members have partial access or full access.
Depends on TEAM structure.

UNDERWRITER, as designated by their worklist, can:
UPDATE the loan application with underwriting data only. 

Upload & dowload documents.

Read Only for application set-up information & 
the term sheet.

Full CRUD for underwriting activities.

Add comments.

Create & edit the CREDIT MEMO.                

Underwriters can: 

Managers have full access to underwriting data 
and tasks.
Add comments.
Assign and reassign loan tasks.

PRIMARY

Sales/ RM can:

Upload documents.
Edit the term sheet.
Edit designated loan �elds in the loan application.

Withdraw the loan.

Team members have partial access or full access.
Depends on TEAM structure.

Full access to loan data. 
Read only access to underwriting data.

SALES/ RELATIONSHIP MANAGER CREDIT & RISK/DECISIONING SALES/ RELATIONSHIP MANAGER CREDIT & RISK/UNDERWRITING

PRIMARY

LOAN ADMIN/CLOSER SALES/ RELATIONSHIP MANAGER CREDIT & RISK/UNDERWRITING

PRIMARY

CREDIT & RISK/DECISIONING
System

WFE checks for ‘all setup’ tasks 
are complete.

UNDERWRITER is assigned the loan 
application by a Team Manager 
(or can be directly assigned by WFE).

WFE assigns an application 
to an UNDERWRITING TEAM.

WFE checks USER MGMT for 
teams authorized to manage 
the loan application.

SALES advances the application 
to UNDERWRITING.

WFE updates stage, team and 
individual authorization con�gurations 
and transitions to the loan application 
to the UNDERWRITING stage.

WFE checks for ‘underwriting’ tasks 
are complete.

DECISIONERS are assigned the loans 
by a Team Manager.

WFE assigns an application 
to an DECISIONING TEAM.

WFE checks USER MGMT for 
teams authorized to decision the 
the loans (application).

System

UNDERWRITING 
advances the application to 
DECISIONING.

Loan Approval Package is ‘LOCKED’ 
for new changes through 
DECISIONING.

Updated authorizations are 
con�gured for the 
DECISIONING stage.

Loan sent back to Underwriting 
require a new credit memo (new 
version) if any 
changes are made.

WFE checks for ‘DECISIONING’ tasks 
are complete.

DECISIONERS are assigned the loans 
by a Team Manager.

WFE assigns an application 
to an CLOSING TEAM.

System

WFE checks USER MGMT for 
teams authorized to close the 
the loans (application).

DECISIONING advances the 
application to CLOSING

Updated authorizations are 
con�gured for the 
CLOSING stage.

Add comments.
Assign and reassign loan tasks.

Assign and reassign loan tasks.
Add comments.

Validation & ClosingDecisioningReview & UnderwritingLoan Setup Loan ServicingStage
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WHO IS INVOLVED

ADDRESSES PAIN POINTS

UNDERWRITING

A

B

C

Fragmentation in collating the Credit Memo Analysis, Pricing Model & Risk Rating.

Paper intensive/manual processes in managing the Credit Memo.

Inconsistency in operations due to online/ offline processes.

High chance of inaccuracies across online documents and offline  workflows.D

CLOSING

Intensive/manual processes for managing document preparation.E

Lack of automation increases risk & reduces efficiency.F

Closer is disconnected from other teams increasing offline communication.G

Reduced accountability with poor document management.H

Negotiate credit terms, and prepare credit analysis and repayment 
plan for approvals.
Interview, consult, accept, analyze credit of, and perform credit 
reviews of potential borrowers.
Oversee handling of advances, payments, and wire transfers.

Relationship Manager

Decision Maker

Underwriter
Reviews underwriting packages for Business Banking, and 
middle market credit analysts to ensure 
accuracy in loan analysis and risk rating, and adherence to 
loan policy.

Closer
Develops and maintains loan processing and closing procedures,
continuously improving the loan processing/closing flow from 
loan intake to closing,
Manages the loan processing and closing pipeline to ensure 
execution of commercial real estate loan transactions in accordance 
with established procedures and internal service standards.
Performs quality control review of all commercial loans and 
commercial draw request.

SALES

CREDIT & RISK

LOAN 
ADMINISTRATION

A B

C

D

F G H

Examines, evaluates, and authorizes or recommend approval of 
customer applications for lines or extension of lines of credit, 
commercial loans, and commercial real estate loans.

COMMERCIAL LENDING SOLUTIONS

How does a loan application progress over time in origination?


